
Pupil premium strategy statement – The Grange
Primary School
This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 364

Proportion (%) of pupil premium eligible pupils 205 - 56%

Academic year/years that our current pupil premium strategy
plan covers (3-year plans are recommended – you must still
publish an updated statement each academic year)

2024-2025

Date this statement was published 31.12.24

Date on which it will be reviewed 31.12.25

Statement authorised by Francesca Mawson - Acting
Headteacher

Pupil premium lead Kelley Gibbons
Lindsay Knowles

Governor / Trustee lead Jacqueline Rae

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £304,000

Pupil premium funding carried forward from previous years
(enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

£304,000
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Part A: Pupil premium strategy plan

Statement of intent
Our aim is to provide the highest standard of teaching and learning, pastoral care and broad
co-curricular and extra – curricular experience, in a secure, caring, stimulating and happy
environment, where each pupil’s educational, social, moral and cultural needs are met to
enable them to gain a sense of independence and begin to develop their confidence and
self-esteem. The focus of our pupil premium strategy is to support disadvantaged pupils to
achieve these goals including progress for those who are already high attainers. We will
consider the challenges faced by vulnerable pupils, such as those who have additional needs
or require multi agency support. The activity we have outlined in this statement is also intended
to support their needs, regardless of whether they are disadvantaged or not. High-quality first
teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils
require the most support. This is proven to have the greatest impact on closing the
disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in
our school. It is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers. Our approach will be responsive to
common challenges and individual needs, rooted in robust diagnostic assessment, not
assumptions about the impact of disadvantage. The approaches we have adopted complement
each other to help pupils achieve. To ensure they are effective we will:

● Ensure disadvantaged pupils are challenged in the work that they’re set.
● Identify and act early to intervene at the point a need is identified.
● Adopt a whole school approach in which all staff take responsibility for disadvantaged

pupils’ outcomes and raise expectations of what they can achieve.

Our Context:

The Grange Primary School serves an urban community in an area of significant deprivation,
the school pupil base sits in that of the most deprived nationally with 272 pupils (74.7%)
residing in the top 30% of the most deprived super output areas in the country.

● income deprivation
● employment deprivation
● education skills and training deprivation
● health deprivation and disability
● crime
● barriers to housing and services
● living environment deprivation

There is an expectation that all children can and will succeed, irrespective of their background
or starting points.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Challenge - Percentage of pupils achieving ARE and rates of progress across
all subjects.

In school attainment and progress data/tracking enables the senior leadership
team to identify and prioritise the measures to implement to support the
development of both attainment and progress for Pupil Premium pupils.
Provision mapping and Pupil Premium tracking enables leaders to track
intervention and monitor impact. Refer to section B below for end of Key stage
outcomes.

Percentage of pupil premium pupils across school:
Foundation Stage 2 19/45 42%
Year 1 30/52 57%
Year 2 24/45 53%
Year 3 33/56 59%
Year 4 28/50 56%
Year 5 37/58 64%
Year 6 35/60 58%

2 Challenge - High levels of emotional needs and pupils and families requiring
support with self-regulation. There is an increase in families accessing and
being offered Early Help. These factors impact pupil attendance.

The EEF toolkit indicates that addressing meta-cognition and self-regulation
needs can impact children's progress by up to 7 months

3 Challenge - Limited experiences beyond pupils’ local area limits both cultural
and science capital. Pupils’ understanding of their immediate and wider local
area is limited and how their personal Geography fits with the rest of the
country and world.

Curriculum design and subject handbooks take into account the school context
and progression documents from EYFS to Y6 take this into account and reflect
this.

4 Challenge - Assessments, discussions with families and pupils within school
has highlighted a lack of motivation, aspirations and recognition of career
options available to pupils.

Evidence from the 2024 Y5/6 Lifestyle survey results shows that in 2024:
- less pupils have aspirations to continue on to further education.
- Pupils felt that their parents were less supportive of parent meetings,
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supporting with homework.
- less pupils have a quiet place to complete homework and less parental
support with homework.

5 Challenge - Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Nursery through to KS2
and in general, are more prevalent among our disadvantaged pupils
than their peers.

40.9% of disadvantaged pupil achieved a good level of development in EYFS,
this is 30.2% below the national disadvantaged cohort.

6/10, 60% of the pupils who did not achieve the pass mark in the phonics
check in Y2 were disadvantaged.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
1. To increase the percentage of pupils at

ARE and improve progress rates in
Reading, Writing and Maths among
disadvantaged pupils.

● pupil progress and attainment will
improve and be consistent using in
school data and end of key stage
outcomes

● attainment and progress gaps are
diminished.

2. To achieve and sustain wellbeing for
pupils and families requiring support
through Early Help, Thrive approach
and relational behaviour support,
particularly for our disadvantaged
pupils.

● Attendance will improve
● Persistent absences will reduce
● Suspensions will reduce
● Reduction in the number of families

receiving Early Help support
● Thrive interventions support

emotional responses and resilience
in pupils

3. Improve the experiences and build
cultural capital particularly for our
disadvantaged pupils.

● children’s vocabulary will improve
● medium and long term planning will

cite experiences
● experiences are purposeful and

educational
● Cultural and science capital will

improve
● Involving parents with experiences

through Welcome Wednesdays
4. To improve pupil aspirations,

encouraging them to have a long term
focus for learning particularly among
disadvantaged pupils.

● Children will be able to cite an
ambition for the future

● children will be able to talk about a
range of possible career options
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● improved links with feeder Secondary
schools to support transitions into
KS3

● Primary lives survey will show
increased aspirations for the future

5. To improve oral language skills and
vocabulary among disadvantaged
pupils

● Assessments and observations will
indicate significant improvements in
oral language among disadvantaged
pupils.

● Engagement in lessons will improve
therefore behaviour and attitudes to
learning will improve.

● Increased progress on language link
interventions.

● Little Wandle phonics interventions
support language and reading skills

● Little Wandle reading groups in KS1
encourage Prosody and Echo
reading.

Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £48,305

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

CPD for teachers
through attendance at
subject leader pioneer
meetings
£920

Subject Leads attend Local Authority
networks to discuss curriculum and
complete CPD from experts in their field
of study.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

CPD for senior leaders,
teachers and support
staff through National
College (subscription)
£1245

National College provides CPD in all
areas of the curriculum. Staff are set
CPD around:
SEND
Behaviour
Teaching and Learning
Curriculum

1,2,5
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Staff complete reflective logs to build
strategies into classroom practice to
support quality first teaching.
Staff developing themselves through
robust and purposeful CPD.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

CPD for senior leaders
through a subscription to
The Key
£1293

Templates and CPD for leaders to
support their practice.
Staff developing themselves through
robust and purposeful CPD.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

CPD and resources for
staff development
through Thrive
£1330

Pastoral behaviour intervention
2 qualified Thrive practitioners complete
targeted interventions.
Class teachers complete activities to
support class action plan.

https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/behaviour-interventions

2

CPD and resources for
staff development
through Team Teach
connect
£200

Staff developing themselves through
robust and purposeful CPD.
Deescalation resources and behaviour
resources available on the connect
website.

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

CPD for leaders and staff
through Andrew Hall
safeguarding pro
£197

Weekly questions posed to all staff to
support CPD on Safeguarding and to
keep up to date on current issues and
vocabulary around safeguarding.

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

2

CPD for teachers and
support staff for Phonics
through coaching and
mentoring
£6435

Staff developing themselves through
robust and purposeful CPD.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

CPD for all staff through
Smart Log
£600

Training opportunities for all staff e.g. Fire
Safety

1
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https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

CPD for provision for
staff to develop provision
for more able pupils
through NACE
£188

More able learning support and
guidance. EYFS - Y6
More able lead -CC uses resources to
signpost subject leads to resources.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/mastery-learning

4

PRINT training to
support staff retention
£1224

Coaching and mentoring links for
teachers. Training ensures PM leads can
support mentees with the most effective
support styles and ensure
implementation of new policies and
procedures are meeting the needs of all
staff.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/mentoring

1,

ECT and NPQ CPD
£400 appropriate body
payments for CPD
£7,800 cost for release
time

Staff developing themselves through
robust and purposeful CPD.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

Instructional coaching
costs
£26,473

Staff developing themselves through
robust and purposeful CPD.
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-rep
orts/effective-professional-development

1,2

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £63,304

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Phonics Little Wandle
£995 resources
subscription
£19,859 staff time to
deliver intervention

Training, planning and supporting
resources for teachers and learning
assistants teaching little wandle keep up
and catch up interventions. Assessment
hub supports personalised and targeted
interventions.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/phonics

1,5
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Speech and language
intervention:
resources and
subscription £375
staff costs to deliver
intervention £26,519

Learning assistant with dedicated hours
supporting severe speech and language
delay and development needs across
EYFS and KS1
Targeted intervention groups and
assessment based reports for small
group work to support language
development.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/oral-language-interventions

1, 5

Maths Circle - Spag
monsters, TT Rockstars
£263

Dyslexia Gold
£799

Technology to support diagnostic
assessments of SPAG and times tables
and provide intervention support for
pupils
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/homework

Technology to support diagnostic
assessments of times tables, Dyslexia,
reading age, spelling age and reading
speeds.
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-lear
ning-toolkit/reading-comprehension-stra
tegies

1

Sport mentoring and
coaching
£4455

Peer mentoring
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/physical-activity

2, 3, 4

Reading Plus
£5584

Intervention for reading across UKS2
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-lear
ning-toolkit/reading-comprehension-stra
tegies

1,4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £199,825

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Thrive intervention - staff
costs to deliver Thrive
intervention to promote
positive behaviour and
wellbeing

Supporting pupils SEMH and behavioural
needs
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/behaviour-interventions

4
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Pastoral staff to support
pupil and family needs.
£76,716

Lunchtime club
£12,767

Supporting pupils SEMH and behavioural
needs to regulate and have positive
experiences within school.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/behaviour-interventions

4

Breakfast club
£5,479

Breakfast clubs and extra curricular
activities.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/extending-school-time

2

After school club
enrichment offer
£1,890

extra curricular activities.
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/extending-school-time

https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/physical-activity

Family liaison officer
£25,198

Supporting parents to build positive
relationships and attendance will improve
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/parental-engagement

1, 2

Sensory room
£28,260

Supporting pupils SEMH and behavioural
needs
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/metacognition-and-self-regulatio
n

2

Bagels
£1,750 for bagels
£5,400 cost of
preparation and
distribution

Breakfast provision for pupils
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learnin
g-toolkit/social-and-emotional-learning

2

Breakfast and nurture
£17,520

Supporting pupils SEMH and behavioural
needs. Pastoral time to support basic
skills and
aspirations.https://educationendowmentf
oundation.org.uk/education-evidence/tea
ching-learning-toolkit/teaching-assistant-i
nterventions

2, 4

Reflection and action
£1,560

Staff developing themselves through
robust and purposeful CPD. Peer
support and sharing of good practice.
https://educationendowmentfoundation.

1
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org.uk/education-evidence/guidance-rep
orts/effective-professional-development

Enrichment focused on
outdoor learning
£3,500

Pupils can access activities to improve
social interaction and vocabulary. Pupils
use this opportunity to build confidence
and build cultural capital. Growing
edible products encourages ‘Farm to
fork’ knowledge.
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-lear
ning-toolkit/outdoor-adventure-learning

2, 3

Enrichment activities:

Enrichment days for
children - workshops
and resources
3x days for enrichment
workshops
£2,495

Y6 sleep over
£2,750

Jane Considine
experience days
£1,000

Aim high more able
days - 1 TA 2 days per
term
£540

Welcome Wednesday
resources
£500

School trips and
workshops - no charge
to families
£12,500

Pupils access opportunities in and out of
school that support their cultural capital
and personal development.
Opportunities are linked to curriculum
and also for enrichment e.g. linking to
school values - resilience workshop near
SATS week.
https://educationendowmentfoundation.o
rg.uk/education-evidence/teaching-learni
ng-toolkit/social-and-emotional-learning

https://educationendowmentfoundation.o
rg.uk/education-evidence/teaching-learni
ng-toolkit/mastery-learning

https://www.nace.co.uk/

https://educationendowmentfoundation.o
rg.uk/education-evidence/teaching-learni
ng-toolkit/aspiration-interventions
Aspiration interventions tend to fall into
three broad categories:

1. interventions that focus on
parents and families;

2. interventions that focus on
teaching practice;

3. out-of-school interventions or
extra-curricular activities,
sometimes involving peers or
mentors.

1,2,3

Total budgeted cost: £ 311,434

10

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://www.nace.co.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions


Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

The Pupil Premium impact review 2023 to 2024

199 of the 356 pupils are considered pupil premium. This is 55.9% of the school cohort. This is
26.7% higher than the national average of 29.2%.

Reading - 40.6% of the school's disadvantaged pupils in the Y6 cohort achieved the expected
standard in reading at the end of KS2 assessment, 13/32. Reading plus has been implemented
in Y5 to improve outcomes.

Writing- 46.9% of the school disadvantaged pupils in the Y6 cohort achieved the expected
standard in writing, this is a 5.7% increase on last year's data. This is due to providing
meaningful experience days as part of our writing scheme alongside quality texts and
consistency of teaching sequence across KS2.

Maths - 37.5% of the disadvantaged cohort achieved the expected standard in maths. To
improve this targeted support is being provided across UKS2.

Phonics - 61.9% of Year 1 disadvantaged cohort achieved the expected standard in the
phonics screening check, 13 out of 21 pupils. 6/10, 60% of the pupils who did not achieve the
pass mark in the phonics check in Y2 were disadvantaged. The expected standard has
decreased by 7.7%, as a result a new phonics scheme has been introduced to support
disadvantaged pupils and diminish the gap. The scheme focuses on a more visual and
practical approach to learning which supports our school contexts learning style. We have a
focus on reading for fluency across KS1 and using the Little wandle assessment portal allows
for targeted interventions.

Speech and Language - The speech and language caseload in school has continued to
increase, particularly in the foundation stage and key stage 1. Following interventions in
school, the caseload in KS2 has continued to diminish and children have been discharged from
the service, indicating a positive impact of intervention. This is to continue as planned and
early identification and support in the foundation stage is a priority. We have 2 practitioners that
visit school from outside SALT services to complete targeted interventions for the most severe
cases.

Reading Interventions - Reading is a school development priority. Following the Little Wandle
programme all children work in a targeted small group 3 times a week to support decoding,
prosody, comprehension and fluency. Year 5 and Year 6 use the reading plus software daily to
improve fluency and comprehension. Dyslexia gold is used as an additional reading
intervention across KS2.

Wider strategies - Pupils have engaged in a wide range of experiences, both in school through
workshops, inspirational speakers and out of school excursions and in school sports events.
These events have supported in building pupils’ cultural and scientific capital. This is a
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continued focus for our context. The breakfast bagels have had a positive impact supporting
disadvantaged pupils when starting their day.

Attendance -For the 24/25 academic year we are continuing to follow the ‘attend framework’
and have recruited a member of staff to work closely with families, outside agencies and the
pastoral team to improve and see an impact on attendance. Providing opportunities to
positively engage with parents within school, such as welcome wednesday, has enabled the
pastoral staff and family liaison officer to support attendance and other factors affecting pupils
attendance in our school context. Whole school attendance data is improving.

Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund
in the previous academic year.

Programme Provider
SPAG Monsters Young Writers

The Write Stuff

TT Rockstars / Numbots Maths Circle

Spelling shed Ed Shed

Reading Plus Reading Solutions

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year
N/A

The impact of that spending on service pupil premium eligible pupils
N/A
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Further information (optional)

N/A
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